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JOHNSON COUNTY

JOHNSON COUNTY

INTRODUCTIONS
Qualifications of Team: Courts

HOK: 1,800 Courtrooms designed
12.500,000 SF of judicial facilities

$2+ Billion in construction

22 Court / Judicial Master Plans
Projects for 815 Courts

Mr. Carter: projects for 300+ counties
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INTRODUCTIONS
Qualifications of Team: Detention
HOK: 75 County jail projects
31,000 detention beds

$1.75 Billion in construction

67 County jail planning projects
36,000 detention beds

$2.1 Billion in construction
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JOHNSON COUNTY

COMMITTEES
Steering Committee

Paul Morrison
Hon. Steve Tatum
Hon. Steve Leben
Michael B. Press
Todd Pelham
Michael Youngken
Walter Way

Bob Keller

Dean Palos

Rick Biery

Joe Waters

Neal Angrisano
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COMMITTEES

District Attorney

District Court Judge
District Court Judge
County Manager

Capital Improvements
Director of Corrections
Colonel, Sheriff’s Dept.
Captain, Sheriff’'s Dept.
Planning Director

Olathe Pub. Works Directol
Facilities Director
Facilities Deputy Director

Ik

District Court Vision and
Mission Committee
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JOHNSON COUNTY

PROJECT STUDY SCOPE
Overall Scope

Develop a comprehensive action plan
for addressing the needs of the District
Courts, Courts related departments and
other County departmental needs
located in the downtown Olathe area
beginning with the preliminary data as
defined and updated in the Strategic
Facilities Master Plan (SFMP)
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PROJECT STUDY SCOPE
Phase | & Criminal Justice Improvement Study

Analyze existing conditions and
operations, define the county’s future
space and operational needs, develop
preliminary strategies.

Conduct a parallel study of the criminal
justice system and its relation to County
detention operation.
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PROJECT STUDY SCOPE
Phase Il

Develop a definitive space and operational
program with a strategy to address future
capital project needs, including:

» Site study analysis

Reconfiguration / reuse analysis of
courthouse and existing downtown
properties

Conceptual design for capital investment

Capital project budget establishment
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PROCESS & PROGRESS
Overall

Johnson

Sustainability

Integrated
Technology Modern

Courthouse

Architecture
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PROCESS & PROGRESS — PHASE |
Analyze Existing Situation & Define Future Needs

Identify / define future operational and functional
concepts for the Courts and County departments

Identify / define strategic capital investments for the
District Courts and other County departments

Develop District Court space and operational needs

Develop and analyze potential strategic options

Develop preliminary site assessments
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PROCESS & PROGRESS - PHASE |
Pre-Design

» Refine the Phase | program information

» Develop reuse analysis and renovation concepts
for the Courthouse and Administration Building

» Develop capital investment concepts
» Capital budget development
» Conduct a site analysis and feasibility study

» Analyze possible procurement types
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PROCESS & PROGRESS
Methodology and Approach

Data Analysis
Collection

Integrated
Ideas
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PROCESS & PROGRESS
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Phase I: Analyze Existing Situation & Define Future Needs

PROFILE
JUSTICE SYSTEM
& RELATED
AGENCY COMPONENTS

DEVELOP
FORECASTS

PROFILE COUNTY
DEPARTMENTS AND

AGENCIES
ESTABLISH

SPACE STANDARDS
&
REVIEW SECURITY GUIDELINES

EXISTING OPERATIONS
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DEFINE FUTURE
SPACE REQUIREMENTS

PRESENT PRELIMINARY
ASSESSMENT &
STRATEGIC OPTIONS
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JOHNSON COUNTY

PROCESS & PROGRESS
Profile Court System & Related Agency Components

CLARIFY PROJECT
GOALS

DEVELOP SURVEY
QUESTIONNAIRE

COMPILE
HISTORIC DATA

REVIEW PREVIOUS T
MASTER PLANS
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PROCESS & PROGRESS
Profile Court System & Related Agency Components

CONFIRM PROJECT
GOALS
PROFILE IDENTIFY SPACE
DEPARTMENTS STANDARDS
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PROCESS & PROGRESS
Review Existing Operations
FUNCTIONAL JRSDICTIONAL

REVIEW COURT IDENTIFY SIGNIFICANT
MISSION STATEMENT AREAS OF CONCERN
Gambers ] Qraiit Qurt ]
ASSEMBLE AND ASSESS - -
COURT SYSTEM RULES

Spport Cffices ] Family Qurt ]

cene o

OBSERVE CURRENT
OPERATION PROCESSES
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PROCESS & PROGRESS
Details of the Forecasting Process

ADOPT STANDARD PROJECT FILINGS TO
CONDUCT FILINGS CASELOAD PER DETERMINE FUTURE
PROJECTIONS JUDICIAL OFFICER JUDICIAL OFFICERS

Wodel 1 Viodel 2 EXANPLES ONLY
2002 NCSC "Reasonable” [ NCSCDelphvbased | CAAOC Caseload |
Case Type Case Weights Case Weights Case Weights Standards DETERMINE FUTURE

[Juvene Dependency” 33 281 281 22

swvenie Delinguency % 16 4% 60 COURT STAFF NEEDS

Projected Filings-Miami-Dade County
CGL Study Recommended Model 213

Juvenie Dependency T520

Juvenile Delinguency 14200

2002 Study Recommended Model 2010

Jovenle Dependency 7293

Juvenile Delinguency 20923

Pro'ecudgggi;zl;;fﬂDels»-Mlami-Dsde Count TRAN SLATE FO RCAST
“Total Juvenile J.0.

25y OF JUDGESHIPS TO
e FUTURE COURTROOMS

0. and Support
Court Support
Total Court Related Staff
2002 Study
0. and Support
Court Support.
Total Court Related Staff
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JOHNSON COUNTY

PROCESS & PROGRESS
Establish Space Standards & Security Guidelines

REVIEW PREVIOUS IDENTIFY SPACE
MASTER PLAN STANDARDS TO
STANDARDS BE UTILIZED

INCORPORATE REVIEW TECHNOLOGY
SECURITY FOR SPACE
GUIDELINES & SECURITY

Typical Court Floor
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PROCESS & PROGRESS
Define Future Space Requirements

TRANSLATE FUTURE DEVELOP FUNCTIONAL DETERMINE FUTURE
NEEDS INTO RELATIONSHIP PARKING & SERVICE
SPACE ESTIMATIONS DIAGRAMS DELIVERY RQMTS

Space | Projected Projected
Criminal Court Projections Standard | Staffl Spaces | Space Need | stafr Spaces | space Needs

Superior Criminal Courtrooms
Large Superior Courtroom 2964 4961
tandard Courtroom

‘Sub-Total Superior Courtrooms
District Criminal Courtrooms
Standard District
District Trafic.

oepwmeTos e | o
REGSTo O DEEDs,

[Total Courtrooms and Judges' Sefs.
[Criminal Court Related Functions

Superior Court Support
District Court Support

Clerk of Cour’
3 o)
‘Alternative Programs.

otal Court Related Functions| AL SFETYBULONG.

Presented by Johnson County Facilities




JOHNSON COUNTY

JOHNSON COUNTY

PROCESS & PROGRESS - ISSUES
Present Preliminary Assessment & Strategic Options

PRESENTATION OF
PRELIMINARY FINDINGS

REVIEW
OPTIONS

DEVELOP CONSENSUS
TO MOVE FORWARD
TO PHASE Il
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PROCESS & PROGRESS
Phase Il: Pre-Design

ANALYZE CURRENT DEVELOP ARCHITECTURAL

SPACE UTILIZATION PROGRAM, SECURITY

OF COURT SYSTEM DESIGN AND SECURITY
STAFFING ANALYSIS

l

IDENTIFY OPTIONS DEVELOP SCHEMATIC
AND ALTERNATIVES DESIGN CONCEPTS

PREPARE PHASED
IMPLEMENTATION
AND CAPITAL
SITE ASSESSMENT MODEL" ESTIMATES DEVELOPMENT PLAN

AND SELECTION

PREPARE "COST
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SCHEDULE

Task Name

Phase I: Assessment, Analysis & Strategic Option Development
Profile Court system & related agency components
Profile County departments & agencies
Review existing operations (inferviews & observations)

STEERING COMMITTEE MTG

BOCC WORK SESSION
Develop farecasts (system madeiing)

Estabiish space standards & secunty guidelines
Define future space requirements
Preliminary site assessment & strategic aptions

STEERING COMMITTEE MTG

STEERING COMMITTEE MTG

BOCC WORK SESSION
Analysis of current space utilization of court system
Development of initial assessment & sirategy options
Presentation of Phase |

BOCC WORK SESSION

STEERING COMMITTEE MTG

Phase II: Pre-Design
Identify Environmental/Sustainable Goals
Building security

STEERING COMMITTEE MTG

BOCC WORK SESSION
Concept options centinued development
Develop Arch program, securily system design & staffing

STEERING COMMITTEE MTG

BOCC WORK SESSION
Urban master planning and site development
Develop schematic concepis

STEERING COMMITTEE MTG

BOCC WORK SESSION
Prepare "first cost" estimates

STEERING COMMITTEE MTG
Prepare phased implementation plan‘capital development plan
Edit print draft

BOCC WORK SESSION
Next
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Questions

Downtown Olathe Facilities and
County Courthouse Study

Criminal Justice Improvement Study
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